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Data-Driven Empirical Work Freight Traffic Controller: Data Pipeline
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Our data-driven empirical work enabled us to work with our ROt e Sen dicolaboration

partner carriers and project collaborators to develop a more
holistic understanding of last-mile logistics operations in central
London and the Highlands and Islands.

Data and methods include:
- Data sharing agreements, GDPR

- Fieldwork and observations Data Analytics

- Carrier manifest data

- Vehicle activity and GPS data Data Creation and Exploration w m i

- Ethnographic studies umm% “

- Anonymised Telematics data "ERE

- Open Street Maps Project Generated Data External Data Feeds Spa”:g’;p‘:m
- Land asset data
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Data-Driven Approach to Design Thinking

Digital tools to support collaboration Effective workers and collaborative models of work
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.ﬁ.&'i Open process and standards
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More holistic analytics
- Open Processes
- Legsiative Framework
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- Independent

Developing digital services A e e - Data Standards
- Privacy and Trust

- Develop ng a unified system based around common
data - for example, barcodes, parcel status, proof of
delivery - so that processes remain the same for the

driver, rrespective of the camer

- Buiding and maintaining trusted relationships with
clients, camiers, and couners

- Maintaini 1 ibility i tions;
Design pr and intedface Maintaining agility and flexibility in core operations

: . expect vanation in loads, and and delivery times
Policy Maker Dashboard prototypes ﬁeu“::r‘:s ::(;\:tlor:eutral dem

Next Steps and Recommendations

Cl

Data access, quality . . Validation and linking
L Courier effectiveness .
and availability to representative data

Data Trust
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